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1. Introduction

In recent years, companies aiming for long-term success have found that incorporating
sustainability concepts into their procedures is essential. One important way to promote
sustainable organizational performance (SOP) is through green training, which is a key
element of green human resource management (GHRM). Green training specifically includes
teaching staff members about sustainable practices, promoting eco-friendly conduct, and
improving their capacity to effectively handle sustainability-related challenges. Radical and
systemic innovations are necessary for sustainable development. When the idea of business
models is expanded upon, such innovations can be developed and researched more
successfully. Businesses can conceive and execute sustainable innovations using this
concept's comprehensive framework (Boons et al., 2013). Though the critical role of green
training has been well recognized, little is known about the circumstances in which it greatly
improves organizational sustainability. In particular, the moderating effect of sustainable
innovation has not been examined. With a specific focus on Turkish construction companies,
the current study bridges this research gap by examining the direct effects of green training

on SOP and how sustainable innovation modifies this relationship (See Figure 1).
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Figure 1. Conceptual model
1.1 Objectives

The purpose of this study is to:

» Analyze how green training affects sustainable organizational performance in an upper-
middle-income nation's construction industry.

« Examine how sustainable innovation moderates the relationship between green training
and sustainable organizational performance in an upper-middle-income country's

construction industry.

2. Literature Review

According to recent research, green training is essential to attaining organizational
sustainability. The importance of green training in creating a unified environmental workplace
culture and, eventually, improving organizational performance is highlighted by Deshpande
and Srivastava (2023). Similarly, Yadav and Mathew (2023) discovered that by increasing
employee commitment and fostering attitudes of organizational citizenship toward the

environment, green training dramatically enhances company environmental performance.

Boons et al. (2013) have emphasized the importance of sustainable innovation, which

includes incorporating economic, social, and environmental aspects into organizational.
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Innovation processes. By utilizing employee training, organizations that use sustainable
innovation are better positioned to increase sustainable results. However, there is currently
a lack of empirical data in the literature that specifically examines the moderating role of
sustainable innovation in the relationship between green training and SOP, particularly in the

case of Turkish construction enterprises.
3. Methodology

Using Structural Equation Modeling (SEM) ( SmartPLS 4), the study takes a
quantitative approach. 182 managers and key employees of Turkish construction enterprises
were provided with a structured questionnaire as part of a simple random sampling process
for collecting data. G*Power 3.1 was utilized to estimate this minimum number of participants
(see Figure 2). Current studies were used to adapt current measurement scales:

» Green Training scale was based on Deshpande and Srivastava's (2023) work
* Sustainable Innovation was prepared based on Boons et al. (2013)
* Yadav and Mathew's (2023) promoted Sustainable Organizational Performance scale

Composite reliability, average variance extracted (AVE), and HTMT ratio evaluate the
reliability and validity of the study that is conducted before hypothesis analysis. Path
coefficient analysis, T-values, P-values, and bootstrapping techniques were all utilized for

hypothesis testing.
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Figure 2. F-tests-Linear multiple regression
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4. Discussion

The results of the study confirm that green training, which is much improved by
sustainable innovation approaches, is a fundamental element of organizational sustainability.
The organization's adoption of green training procedures and application of that knowledge
guarantees that staff members respect company policies and uphold green ideals both inside
and outside the company, as well as in their personal and professional lives. (Srivastava and
Deshpande, 2023). Green training increases organizational sustainability by giving staff
members the environmental competencies they need. However, adopting green practices is
challenging due to the unpredictable nature of environmental volatility (Vehbi et al., 2025).
Furthermore, by promoting the efficient implementation of green training techniques and
maximizing their impact on sustainability outcomes, the moderating role of sustainable
innovation highlights the importance of complementary innovation initiatives. This study
promotes integrated approaches that combine sustainable innovation and green training,

providing crucial insights for managers in Turkey's construction industry.
5. Conclusion

This study significantly contributes to the literature on sustainability by providing
evidence of the advantages of green training in improving sustainable organizational
performance, particularly in the Turkish construction industry. As a key moderating force,
sustainable innovation highlights the need for comprehensive strategy alignment. Later
studies may delve deeper into longitudinal effects and cross-sectoral comparisons, offering

a more profound understanding of the broader implications of sustainable training.
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